
BEQUAL Revised program logic model 

Goal 
More girls and boys of primary school-age, particularly those experiencing disadvantage, achieve 

functional literacy and numeracy and acquire life skills 

More Effective Teaching 
Teachers have improved primary education 

teaching practices 

Better Governance 
MoES, PESS and DESB have strengthened 

systems to coordinate and manage resources 
for education teaching 

1. National primary
curriculum
(progressive: G 1-5)

• MoES improves the
curriculum and
materials

• MoES RIES has
increased capacity to
develop and adapt
curriculum content and
materials

• The improved
curriculum is
implemented
nationally

• MoES has increased
capacity to manage
and monitor
curriculum
implementation

2. Teacher education
(pre and in-service)

• MoES improves the primary 
teacher training curriculum 

• MoES and TTCs have 
increased capacity to 
develop teacher training 
standards and curriculum

• TTC lecturers implement the 
new primary teacher training
curriculum 

• Primary teachers are 
equipped with knowledge 
and skills to implement the 
new primary curriculum 

• District Pedagogy
Advisers (PAs), school
principals, and other key
sub-national education 
stakeholders are applying
knowledge and skills to
support the 
implementation of the 
new primary curriculum

• Targeted ethnic teacher
scholars are equipped 
with knowledge and skills
to teach

3. Planning,
management,
support and
monitoring of
teaching

• VEDCs take leading
roles in activities that
are intended to
support teachers and
to improve learning

• PESS and DESB have
increased capacity to
manage and
administer finances
and ESGs

• MoES, PESS and DESB
have an integrated
system for monitoring
and managing in-
service teacher
training and curriculum
implementation

Program enabling activities 

Program management supported by high quality monitoring, evaluation, research and learning. 
Creation and dissemination of appropriate GEDSI education policies and practices to ensure 

activities maximise equitable educational outcomes 

Communication strategy for creating awareness and understanding for the new curriculum 
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